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Ob6aacth cepTHPHUKALHMH HHTETPHPOBAHHOH CHCTEMbI MEHEIKMEHTA!

20. KoHcyneTHpOBaHHE MO BOMPOCAM KOMMEPYECKOH NeATEIEHOCTH U YTIPABIEHHA:

- NPENOCTABIEHHE KOHCYIETALHOHHBIX YCIyT;

- BbIJa4y peKoMeHJauni H OKa3zaHHe ONepaTHBHOI MOMOLIH KOMIIAHHAM H [MPOYMM OpraHu3alluaM B
cepe ympaBneHus, TAKMX KaK KOPNOPATUBHOE CTPATErMYECKOE M OIIEPAaTHBHOE M/IAHHPOBAHHUE,
PECTPYKTypH3alus NPOU3BOACTBEHHBIX MPOLIECCOB, ONTHMHU3ALHA YIIPABIICHHA, COKPAILIEHHE 3aTpaT U
npoune GHHAHCOBBIE BOMPOCH, MAPKETHHIOBLIE LIEH M TIONMTHKE, IPAKTHKA M TINaHHPOBaHHE paboThi ¢
NEPCOHATIOM, KOMIEHCAUHOHHBIE U MEHCHOHHbIE CTPATErkH, IUIAHMPOBAHKE K Y NPAB/IeHHE TPOM3BOACTBOM.
20.1. MpegocraeneHne 3THX YCIyr KOMIAHHAM WIH HHEIM OpraHM3alHiAM MOXeT BK/HOYaTh
KOHCYNBTHPOBaHHe, BEINady peKOMEHAAHH MK 0Ka3aHHe MOMOLLY 110 CIIEAYIOLIMM HarpaBaeHHAM:

- pa3paGoTKa MpOLEayp H METOIOB OyXranTepcKoro y4era, MporpamMM yuera 3aTpar, GrolKeTHpOBaHHS,

- KOHCYJIETHPOBaHHE W OKA3aHHE MOMOLLM KOMITAHHAM M HHBIM OPTaHH3auaM B cdepe TIaHipOBaHNA,
opranu3anuy, 3pHeKTHBHOCTH U KOHTPONs Y npapneH4eckod HHYOPMALIHH H T.11.;

- pazpaboTKy cucTeM OyXrajaTepcKoro nporpaMMHOro obecredeHus;

- FOpHAHYECKHE KOHCYILTALHH U OCPEOHHYECTBO;

- ByXraiTepcKuii y4eT H ayauT, KOHCYTETHPOBAHHE 110 BONIPOCAM HanOrooGIOKeHHS;

- KOHCY/IBTHPOBAHKE MO CTPOMTENLCTBY H apXHTEKTYPe; :

- KOHCY/IbTHPOBaHKE B 00MACTH SKOTOTHH, arpOHOMHH, GE30MacHOCTH M POYYH0 NOA00HY 0 AeATEIBHOCTD
MO KOHCY/IbTHPOBAHHIO;

- KOHCY/IETHPOBAHHE MO Pa3sMEIUEHHIO HIIH HalMy nepconana,

- KOHCYJIFTHPOBAHME 110 BONpocaM 00pa3oBaHuA.
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